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2-day | IPM AI Project Professional® | 14 PDUs

Professional Certification

Gain AI skills to elevate project management

efficiency and drive success.
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AI in Project Management
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Artificial Intelligence is transforming project management, 
reshaping how projects are planned, executed, and 
delivered. In today’s dynamic business environment, the 
ability to apply AI effectively is crucial for enhancing 
efficiency, accuracy, and adaptability throughout every 
stage of the project lifecycle.
 
Many project professionals recognise AI’s growing 
influence but feel unprepared to fully leverage its potential. 
This gap has created a strong demand for project 
managers skilled in AI-enabled risk analysis, forecasting, 
automation, and decision-making.
 
The IPM AI Project Professional® certification equips you 
with practical skills and applied knowledge to confidently 
integrate AI into your project workflows. From planning 
and execution to monitoring and closure, this certification 
helps you stay competitive, increase efficiency, and deliver 
stronger outcomes in an AI-driven world.
 
Gain a competitive advantage by demonstrating your 
readiness for the future of project management. This 
certification enhances your professional profile and opens 
doors to advanced career opportunities in an AI-
transformed industry.
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Why study at the
Institute of Project
Management?

Founded in 1989, the Institute of Project Management was 
the first Irish organisation promoting specialised project 
management education, certification, membership and 
research in Ireland.

The Institute has been actively involved in bringing to its 
alumni world-class certification programmes offered by 
globally recognised project management certification 
associations – International Project Management 
Association (IPMA®) Project Management Institute  and 
(PMI®).

Our direct involvement with the international project 
management community places us in a unique position to 
give you and your organisation the capability to adopt and 
maximise the best project management has to offer.

Working closely with a faculty of expert practitioners and 
leading academics, the Institute promotes the very best 
current practice, theory and applied skills in project 
management for individuals and organisations not only in 
Ireland, but also around the world.
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35+ Years
of Excellence 

Learn More

Trained 50,000+
Project Management Professionals

Certified 10,000+
Project Managers 

Empowered the Teams of 1000+
Organisations Worldwide
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About the Course 

The IPM AI Project Professional® certification is designed for professionals who want to stay 
ahead in a rapidly evolving project environment by harnessing the power of Artificial 
Intelligence. It offers a practical and accessible entry point into AI for project managers 
seeking to modernise their skill set and remain competitive.

This course equips you with the tools and techniques to apply AI across the entire project 
lifecycle—from initiation and planning to execution, monitoring, and closure. You’ll gain hands-
on experience through live demonstrations, real-world case studies, and interactive exercises.

Delivered over two days in a live-online format, the programme combines expert instruction 
with practical learning. You’ll benefit from leading AI and project management practitioners 
who bring deep industry expertise to the classroom. With access to the Student Hub, you can 
review class recordings, prepare for the certification exam, and stay connected to your 
instructors and peers throughout your learning journey.

Duration Study Options

Full Time | 2-Day
14 hours of learning
2 x 7-hour training sessions
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Learn More
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Online
Classroom
On Demand (Subtitles Available in 
Arabic, French, Chinese & Spanish)
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IPM AI Project Professional® 
certification  is offered in three 
different formats, each with its own 
benefits: Live Online, Classroom, 
and On Demand.

Study Options
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Classroom 

On Demand 

Live Online
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Programme Structure
This certification is designed to provide a comprehensive understanding of how Artificial Intelligence is transforming every phase of project 
management. Each module focuses on practical applications of AI tools and techniques to enhance your skills and project outcomes. The course also 
addresses critical ethical considerations and explores future trends shaping the field.

7

Introduction to AI in
Project Management

Initiating Projects with AI AI-Driven Project Planning

Explore the basics of AI
Understand its growing role in PM
Recognise key AI concepts relevant to 
project management

ì

ì

ì

Learn how AI can enhance project 
charter creation
Improve stakeholder management 
using AI
Identify AI tools that support project 
initiation

ì

ì

ì

Discover how AI can improve resource 
allocation
Use AI for scheduling optimisation
Learn AI techniques for risk prediction

ì

ì

ì

Project Execution with AI

Understand how AI can streamline 
project execution
Track progress with AI tools
Manage issues in real time using AI

ì

ì

ì

Monitoring and Controlling 
Projects with AI

Utilise AI to track KPIs
Predict risks with AI analytics
Receive predictive alerts for proactive 
management

ì

ì

ì

Closing Projects with AI AI and Ethics in Project 
Management

Learn how to automate project closure
Use AI for lessons learnt 
documentation
Track project benefits through AI 
systems

ì

ì

ì

Gain an understanding of the ethical 
implications of AI use
Explore issues such as AI bias
Study governance frameworks for AI in 
projects

ì

ì

ì

Future Trends in AI for 
Project Management

Explore emerging trends in AI
Understand future predictions for PM
Learn about AI agents and 
autonomous systems

ì

ì

ì
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Who should apply?

8

Professionals across industries are increasingly expected to deliver smarter, faster, 
and more data-informed projects. The IPM AI Project Professional® certification is 
ideal for those looking to enhance their capabilities with AI-driven techniques and 
stay ahead in a changing project landscape. Participants come from sectors such 
as IT, Engineering, Public Service, Finance, Pharmaceuticals, and more—each 
aiming to lead with innovation and confidence.

8

Apply Now

The course is perfect for:

Project Managers, Project Leaders, and PMO members seeking to enhance 
their skills with AI-powered strategies

Project management professionals preparing to lead AI-enabled initiatives

Professionals aiming to integrate AI tools into existing project workflows

Individuals looking to gain a competitive edge through advanced, practical AI 
applications in project environments

ì

ì

ì

ì
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Assessment and Course Outcomes
Assessment is completed through a comprehensive final examination at the end of the course. The exam consists of multiple-choice 
questions (MCQs) with a strong focus on scenario-based problem-solving to ensure a practical understanding of AI integration in project 
management.

To support your exam readiness, you will receive full access to preparation resources throughout the course — including practice quizzes 
and a dedicated question bank.

Course Outcomes

IPM AI Project Professional® Certification

Obtain a professional certification from IPM, a trusted global 
leader with over 35+ years of experience in project 
management education. Recognised by more than 50,000 
professionals worldwide, the IPM credential validates your 
ability to effectively integrate AI into project management, 
distinguishing you in a rapidly changing industry.

Professional Development Units (PDUs)

In today’s fast-evolving business landscape, maintaining 
relevance is crucial. This course awards 14.0 PDUs to support 
your Continuous Professional Development, helping you sustain 
your PMI certification and demonstrate a commitment to 
lifelong learning. 

Learn More Learn More

Upon successful completion, you will receive the following credentials:
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IPM Hub and Membership
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Exclusive Additional Benefit:

Gain access to a cutting-edge membership platform that 
connects you with a global community and industry 
experts.

IPM Hub and Membership provides exclusive learning 
opportunities to keep you ahead in your career and 
continuously support your professional development. Stay 
connected, stay informed, and take your career to the 
next level.

Membership benefits include:

ì International Networking Opportunities

ì Interactive Community Forum

ì Access to an Exclusive Resource Library

ì Certification Hub 

ì Continuous Professional Development Opportunities
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We have trained the employees of...

instituteprojectmanagement.com

https://instituteprojectmanagement.com
https://instituteprojectmanagement.com
https://instituteprojectmanagement.com


12

More Courses from The Institute

instituteprojectmanagement.com

Certified Project 
Management Diploma

Project Management Framework

Project Initiation to Close Out

Competence Development Roadmap

42 hours live learning

Fundamentals of Agile Project Management

and many more

Strategic Project & Programme 
Management Diploma

42 hours live learning

Strategy & Project Management Mastery

Programme and Portfolio Management

Building and Implementing a PMO

Project Management Information Systems

and many more

View CourseView Course View Course

Most Popular

Project Leadership & 
Management Diploma

42 hours live learning

Managing Power, Interests, Conflict, & Crises

Leading Transformation, Innovation & Change

Political, Ethical and Social Leadership

Managing Virtual Project Teams

and many more

IPMA-C®, CPM Level 2®, EQF Level 7IPMA-D®, CPM Level 1®, EQF Level 6 IPMA-B/A®, CPM Level 3®, EQF Level 7
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Jimmy O'Connell

Excellent programme,
really well run“
What our students say about us

I took this course during COVID, and the 
Institute did everything they could to help 
ensure we completed the course with as 
little disruption as possible. All the 
instructors are very knowledgeable, and I 
would recommend this course to anyone 
who in interested in Project Management.

Mark O' Connor

Lots of experienced and
informed tutors“The Institute helped me to integrate project 
management methodologies into the 
Higher Education sector. Highly 
recommended.

“ “ Wonderful experience “Wonderful experience on the Diploma in 
Project Management with the Institute of 
Project Management. Thank you to Ed and 
all his team for a great learning experience.

Adrienne Fleming

“

Brenda Kane

Excellent CPD training
provider“I have now taken the intro to project 
management and the diploma and really 
enjoyed both courses. Working in the NGO 
sector I believe all senior managers should 
have a grounding in PM and I will be 
recommending this qualification and 
provider to the managers I support.

Jenny Gibney

The course was very organised
and well managed! “Really great college and the course was 
very organised and well managed! They 
really prepare you for the exams and 
assignments.

Deirdre Gaughran

Great speakers throughout“Highly recommended. The course was very 
informative and presented by great 
speakers throughout.

“ “
View More
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Extended Value
for Organisations

Corporate partnership with IPM goes far 
beyond training delivery. Our partners gain 
access to a suite of additional advantages – 
from a global knowledge hub and software 
advisory to diagnostic reviews and recruitment 
support. 
 
These resources are designed to reduce 
friction, accelerate capability building, and 
ensure your organisation benefits from 
sustained impact long after your teams 
complete their training.

Enterprise Training Planning 

Bespoke PM Solutions 

Flexible Fast-Track Access 

Skills-Gap & Capability Review 

PM Software Advisory & Optimisation 

Get In Touch
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Organisations across the 
globe partner with the 
Institute to train their 
workforce with the 
project management 
skills and knowledge they 
need to succeed.

About Corporate Training

instituteprojectmanagement.com

https://instituteprojectmanagement.com
https://instituteprojectmanagement.com/corporate-training/
https://instituteprojectmanagement.com
https://instituteprojectmanagement.com
https://instituteprojectmanagement.com


16

The IPM Training System
The IPM Training System is a modern, streamlined system that combines practical 
learning with recognised certification to build both project capability and 
professional credibility. Integrated with AI and technology, it delivers real-world skills 
for individuals and scalable, consistent standards for organisations.

Explore the interactive diagram at: https://instituteprojectmanagement.com/ 

35+ Years
Of Experience

50,000+
Professionals Trained

10,000+
Certified PMs

1,000+
Organisations Trained
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+353 1-661-4677
info@instituteprojectmanagement.com
www.instituteprojectmanagement.com

Contact us
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