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Project Professional®
IPM PMO Project Professional®, 7 PDUs

Build and run a Project Management Office (PMO)
with strategic capability.
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IPM PMO
Project Professional®

The use of PMOs is widespread across industries globally.  
More and more PMOs are focusing on facilitating  effective 
decision-making around the organisational  programmes 
and portfolio of projects, prioritising  investment and 
adjusting project delivery activities in an  Agile manner to 
adapt to the changing strategic  requirements of the 
business. 

 The PMO is key to strategy execution and results delivery.  
Therefore, they need a plan to enable alignment with the  
team, department, business unit, and overall organisational 
strategy. A roadmap that fits within the organisation needs 
to be followed to avoid becoming  

Consumed with operational commitments.  The IPM 
PMO Project Professional® certification aims to equip 
you with the knowledge and tools you need to establish, 
improve, and  work with a strategic PMO by design, not 
by default.

. 

. 
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35+ Years of
Experience

50,000+
Professionals Trained

10,000+ Certified
Project Managers

Internationally
Recognised

Why Study at IPM?

Since 1989, IPM has been actively engaged and
involved in bringing world-class certification
programmes offered by globally recognised project
management certification organisations such as IPMA
(Member Association & Certification Body), PMI
(Authorised Training Partner), and PRINCE2®
(Accredited Training Organisation). 

 We have also partnered with Ireland’s second largest
University, Technological University (TU) Dublin,
meaning we can offer Bachelor & Master’s levels
programmes. This affiliation links us to the European
University of Technology (EUt+). 

 Our direct involvement with the international project
management community places IPM in a unique
position to give you and your organisation the
capability to adopt and maximise the best project
management has to offer. 

 Working closely with a faculty of expert practitioners
and leading academics, IPM promotes the very best
current practice, theory and applied skills in project
individuals and organisations worldwide.

Learn More

instituteprojectmanagement.com
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About the Course 

The IPM PMO Project Professional® certification course demonstrates what it 
takes to improve organisational alignment and deliver on your strategic objectives 
by focusing on doing the right projects and doing them the right way to deliver 
lasting results.

It aims to help you overcome common pitfalls, such as:

Many projects competing for limited resources.
Lack of cross organisational integration.
Failure to deliver benefits and value.
No strategic alignment.

Learn from the certified instructor with over 25 years of hands-on experience in 
setting up and running PMOs of all types in multiple industries. By the end of this 
certification, you will learn how to improve organisational strategic alignment and 
accomplish your goals by emphasising "doing the right projects and doing them 
the right way" through hands-on exercises and case studies.

Duration Study Options

Full-time | 1-Day
7 hours live learning

Online | Classroom | On Demand
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Learn More
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IPM PMO Project Professional® 
certification is offered in three 
different formats, each with its own 
benefits: Live Online, Classroom,
and On Demand.

https://instituteprojectmanagement.com/
https://instituteprojectmanagement.com/


Programme Structure
Gain access to the strength of the Institute’s academically rigorous curriculum, designed, and adapted
for a dynamic learning experience.

PMO Terminology and Key Ideas
PMO’s strategics
Project and strategy alignment

A PMO introduction
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Project organisation structure
Different PMOs
Activities of the PMO
Methodologies, standards, and procedures

Organisation, structures, and Duties 
of the PMO

Make compromises between a variety of appealing 
opportunities
Calculate resource capacity and demand 
effectively
Improved comprehension of project 
interdependence
Handling requests for more time, money, and 
resources in an efficient manner

PMO-based delivery of business results

Make compromises between a variety of appealing 
opportunities
Calculate resource capacity and demand 
effectively
Improved comprehension of project 
interdependence
Handling requests for more time, money, and 
resources in an efficient manner

Portfolio of Projects and the Strategic PMO

Projects have evolved into portfolios
Models of maturity and PMO
The PMO’s function in the process of assessing 
maturity

Development of maturity and competence

The lack of resources
The strategic PMO’s personnel
Implementing the strategic PMO
PMO study results

Human Resources and PMO

What components make up a methodology?
Describe a possible methodology
An organisational structure

PM Governance and Techniques

instituteprojectmanagement.com
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IPM Hub and Membership
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Exclusive Additional Benefit:

Gain access to a cutting-edge membership platform that 
connects you with a global community and industry 
experts.

IPM Hub and Membership provides exclusive learning 
opportunities to keep you ahead in your career and 
continuously support your professional development. Stay 
connected, stay informed, and take your career to the 
next level.

Membership benefits include:

 International Networking Opportunities

 Interactive Community Forum

 Access to an Exclusive Resource Library

 Certification Hub 

 Continuous Professional Development Opportunities

instituteprojectmanagement.com
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Who should apply?
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Professionals from a variety of backgrounds and organisations benefit from
learning the skills and methodologies presented in the IPM PMO Project 
Professional® certification course. Our alumni work on projects in IT, 
Construction, Public Service, Business, Pharmaceuticals, Finance, Marketing, 
Telecommunications, and many other areas.

Apply Now

The course is perfect for:

Senior project management practitioners

PMO staff

Managers of PMOs

Anyone who wants to know what a good PMO is and how to build and
maintain one.

9instituteprojectmanagement.com
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IPM PMO Project Professional® Certification

Demonstrate your PMO expertise with a shareable, 
verifiable IPM PMO Project Professional® Certification 
from IPM.

Course Outcomes
Upon completion of this course, you will be able to
achieve the following outcomes:

Professional Development Units

This course contributes with 7.0 PDUs (Professional 
Development Units) to the records of your Continuous 
Professional Development.

Learn More

Learn More
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Lead with strategy, 
deliver with confidence. 
Master the PMO 
framework to drive 
efficiency, alignment, 
and execution.

Learn More
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https://instituteprojectmanagement.com/
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Certified Project 
Management Diploma

Project Management Framework

Project Initiation to Close Out

Competence Development Roadmap

42 hours live learning

Fundamentals of Agile Project Management

and many more

Strategic Project & Programme 
Management Diploma
15-weeks, IPMA-C®, NFQ Level 9

42 hours live learning

Strategy & Project Management Mastery

Programme and Portfolio Management

Building and Implementing a PMO

Project Management Information Systems

and many more

View CourseView Course

15-weeks, IPMA-D®, NFQ Level 8

View Course

Most Popular

Project Leadership & 
Management Diploma
15-weeks, IPMA-B/A®, NFQ Level 9

42 hours live learning

Managing Power, Interests, Conflict, & Crises

Leading Transformation, Innovation & Change

Political, Ethical and Social Leadership

Managing Virtual Project Teams

and many more

More Courses from the Institute

instituteprojectmanagement.com
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Niall Gilligan

Fantastic courses provided
by a diverse team“
What our students say about us

Fantastic courses provided by a diverse team 
who specializes in different aspects of Project 
Management. It gave me confidence to move 
forward in my career as a project manager and 
have recently recertified they are an organization 
I trust.

“

William G

I'd highly recommend
the Institute“I'd highly recommend the Institute. I've been 
working in Tech for 8 years now and the AGILE 
PM class turned into a huge unlock for me, (…) 
Now I understand the process much better. It's 
all fell into place and I can utilise these new 
skills right now to help the company move 
ahead faster and with less wasted time and 
effort.

Jenny Gibney

The Course was Very Organised
and Well Managed! “Really great college and the course was very 
organised and well managed! They really 
prepare you for the exams and assignments.

Deirdre Gaughran

Great Speakers Throughout.“Highly recommended. The course was very 
informative and presented by great speakers 
throughout.

“ “
View More

Peter Nolan Barry Mcbreen

The support and guidance
provided was excellent

Excellent course content,
and preparation for exam“ “I undertook a course with the Institute in April 

2021 and the support and guidance provided was 
excellent. The course content and delivery far 
surpassed my expectations, and I would 
recommend the Institute to anyone wishing to 
commence or continue their Project 
Management education.

Excellent course content, presenter and 
preparation for exam. We had a small class from 
different backgrounds: HR, IT, SALES Product 
Owner. I highly recommend them, and they offer 
considerable value add. Had a query and head of 
course (was not expecting it) took a short phone 
call out of hours so that will tell you the customer 
mantra. Go for it!

https://instituteprojectmanagement.com/
https://instituteprojectmanagement.com/
https://www.google.com/maps/place/Institute+of+Project+Management/@53.3373665,-6.2470952,17z/data=!4m7!3m6!1s0x48670ff13a9d518f:0x9c72fe7b86dbbbe4!8m2!3d53.3373665!4d-6.2449065!9m1!1b1
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About Corporate Training

Corporate Training
Solutions

Our team works with you to provide tailored, flexible, and 
scalable quality training that reflects your business 
context and offers you solutions to close the skill gaps in 
your organisation, build your business capability to 
succeed and empower your employees along the way.

Why In-House Training?

Reduce consultancy and new-hire costs

Manage change efficiently and effectively

Increase the successful strategic execution of
projects

Get teams speaking the same language

Enable team development and progression pathways

Adopt a project mindset to achieve strategic goals

https://instituteprojectmanagement.com/
https://instituteprojectmanagement.com/corporate-training/
https://projectmanagement.ie/
https://instituteprojectmanagement.com/
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