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28 Hours | ACP® Exam Prep | Certificate of
Completion

Earn the ACP® certification, gain a competitive edge
and supercharge your project management career.
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Your PMI-ACP® Success

a

Duration Study Options

Full Time | 3-Day Online | Classroom
28 hours of live learning

The PMI-ACP® course is desgined for anyone preparing to sit the PMI Agile Certified Practitioner
(PMI-ACP®) exam.

Through lectures, practice exams, hands-on excercises and real-life examples, you will focus on key
concepts and principles, proven strategies and tips to achieve your certification goals.

We provide everything you need to successfully pass the PMI-ACP® exam on your first attempt:

30 hours of interactive live training

Qur credibility as Ireland's premier certification authority
Expert PMI-ACP® certified instructors

Access to our Student Hub and additional resources
Tips on answering exam questions successfully

Exam application guidance
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Why study at
IPM?

Founded in 1989, the Institute of Project Management
(IPM) spearheads certification, standards, education,
and research. IPM is recognized internationally as the
leading organization for the promotion of project
management.

IPM has been actively involved in bringing to its alumni
world-class certification programmes offered by
globally recognised project management certification

association, including Project Management Institute
(PML).

IPM is an official Authorised Training Partner (ATP) of
the PMI and is in receipt of the most up to date exam

content directly from source.

Our faculty comprises handpicked international experts
offering a variety of perspectives. The program is practical
and draws from internationally respected methodologies.
Upon completion, you will join a large and growing cohort
of IPM alumni.

instituteprojectmanagement.com

30+ Years
of Excellence

Trained 40,000+
Project Management Professionals

Certified 6,000+
Project Managers

Empowered the Teams of 500+
Organisations Worldwide

Learn More
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Programme Structure

Gain access to the strength of the Institute’'s academically rigorous curriculum, designed, and adapted
for a dynamic learning experience and a successful result in your PMI-ACP® exam.

Agile Framework

Why Agile

Agile Best Practices

Agile Evolution

Agile Manifesto

Agile Principles

Agile Methodologies, Frameworks and
processes

Agile Leadership

Three Pillars of Scrum
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Introduction of Scrum

7 Scrum Framework
72 Scrum Roles, Artifacts, Events and
Working

instituteprojectmanagement.com

User Stories

3 Cs of User Stories
How to write User stories
Format and syntax of User stories

?
?
?
72 How to break down the User stories

Agile Estimation

2 Why estimations
2 Estimation techniques
7 Story points Vs Ideal days

Value Based Prioritisation
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Agile Value based Prioritisation Plan
Time Value of Money

Future Value and Present Value —
Formulas

Different prioritisation techniques
Prioritisation based on Profit on
Venture

PMI-ACP® Exam Tips and
Techniques

7
7
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Exam Structure and Format Overview
Exam Application Guidance

Practical Tips for Answering Exam
Questions Successfully
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Course Outcomes

After the 3-Day PMI-ACP® Course you will have all the knowledge and tools you need to supercharge your skills and
advance your career as a PMI-ACP® certified project manager.

Upon completion of this course, you will be able to achieve the following outcomes:

A INSTITUTE
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Certificate of Completion

Gain a certificate of completion from
the Institute of Project Management,
a global authority with 30+ years of
experience in project management
education and PMI-ACP® exam
preparation.

—> Learn More

instituteprojectmanagement.com

a

28 Hours of Live PM Training

This course contributes 30 contact
hours to the record of your continuous
Professional Development and to meet
the training requirement to sit the
ACP® exam.

—»> Learn More

p“ Project

~ Management
I& Institute.

PMI-ACP® Certification

The PMI-ACP® certification is a
globally recognised credential awarded
by PMI® USA. It validates that you have
the project skills employers seek.
Training organisations do not award
the credential. Our role is to help you
meet the 30 hours of formal training
requirement.

—» Learn More
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Who should apply?

This course is intended for:

2 EXxperienced project managers looking to enhance their agile
project management skills and validate their expertise in agile
methodologies.

2 Professionals working in agile teams, including developers, testers,
and other roles, who want to deepen their understanding of agile
principles and practices.

7 Individuals in associate or assistant manager roles involved in
projects who aspire to advance their careers in agile project
management and take on more challenging responsibilities.

2 Professionals from various backgrounds interested in learning

agile methodologies and practices to improve project
management effectiveness and outcomes.

However, this course can be taken by anyone who wants to
learn more about the fundamentals of agile project
management.

Apply Now

instituteprojectmanagement.com 7
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Why Certification?

Certification validates you as a competent
practitioner, upgrades your status as an
internationally accredited professional, provides
a global standard for organisational competence
and the tools to achieve better project results.

With the demand for agile practitioners soaring,
earning the PMI-ACP® certification is more
valuable than ever. PMI Survey shows that 84%
of PMI-ACPs gained recognition for career
advancement. Developed by agilists for agilists,
this certification enhances your agile mindset and
skills to deliver value and versatility across diverse
industries.

The PMI-ACP® Certification Handbook below
focuses on requirements, application process,
and timeline. You will find in it detailed answers
to most of your questions regarding the exam

and certification.

Download Handbook

instituteprojectmanagement.com

Learn to think like a project manager

Build confidence in essential project
management concepts

Enhance your career prospects and earning
potential with job-ready skills

Increase efficacy, productivity and job security

Earn a globally recognised & transferable
qualification with long term career benefits

For Your Organisation

Standard project management practices
across the organisation

Lower costs and effective use of resources

Develop team and organisational
competence

Greater levels of project efficiency and
success
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PMI-ACP® Exam
Eligibility Criteria

With Honours Degree

2 Four-year degree (bachelor's degree or the global
equivalent)

2 8 months of agile team experience within the last
S years

2 28 contact hours of formal education

Without Honours Degree

2 Secondary degree (high school diploma, associate's
degree, or the global equivalent)

2 12 months working on project teams within the last
S years

7 8 months working on project teams using agile
methodologies. This experience must have been
earned in the last 3 years(and in addition to the 12
months project teams experience)

2 28 contact hours of formal education

instituteprojectmanagement.com 9
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How to Apply for the PMI-ACP® Exam

It takes just three steps to complete the application. The central task is to detail your experience and training to show
you've got what it takes to become a PMI-ACP®.

Confirm You're
Eligible

Check the PMI-ACP® Exam Eligibility Criteria and determine which is your category (With Honours Degree or Without
Honours Degree)

Gather you
Information

Document your experience and training by gathering information about the projects you have led and training you
have completed.

Complete the
Application Form

Go to pmi.org and create an account to start the process. Your application will be reviewed and then you will need to
pay an exam fee if you are qualified to move forward.

2 Member Price : USDS 435
2 Non-Member Price : USDS 495

Apply Now

instituteprojectmanagement.com 10
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What our students say about us

1

A good steppingstone in
anyone's career

As a former student completing the PMP
course, | can say | was very impressed with
every one of the lecturers (...), the level of
knowledge and form of explaining the PMI
Implementation in a day-to-day project
environment was very helpful. Would
certainly recommend the Institute and the
Ccourses.

Teo Boanchis

1

Excellent programme,
really well run.

| took this course during COVID, and the
Institute did everything they could to help
ensure we completed the course with as
little disruption as possible. All the
instructors are very knowledgeable, and |
would recommend this course to anyone
who in interested in Project
Management.

Jimmy O'Connell

instituteprojectmanagement.com

1

A beneficial asset
to your CV

Great course, well run and delivered. |
would highly recommend as a beneficial
asset to your CV. The lectures and
material are excellent, and it was a
pleasure to attend on a weekly basis.

Ciara Buckley

1

The Course was Very Organised
and Well Managed!

Really great college and the course
was very organised and well managed!

They really prepare you for the exams
and assignments.

Jenny Gibney

1

Fantastic online learning
experience

Fantastic online learning experience, felt
like a classroom, course content and
layout was super.

Siobhan Dreelan

14

Great Speakers Throughout.

Highly recommended. The course was
very informative and presented by great
speakers throughout.

Deirdre Gaughran

—> View More
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More Courses from IPM

Certified Project
Management Diploma

15-weeks, IPMA-D®, NFQ Level 8
39 hours live learning

Project Management Framework

Project Initiation to Close Out

Competence Development Roadmap

Fundamentals of Agile Project Management

and many more

— View Course

instituteprojectmanagement.com

Strategic Project & Programme
Management Diploma

15-weeks, IPMA-C®, NFQ Level 9
39 hours live learning

Strategy & Project Management Mastery

Programme and Portfolio Management

Building and Implementing a PMO

Project Management Information Systems

and many more

—> View Course

Project Leadership &
Management Diploma

15-weeks, IPMA-B/A®, NFQ Level 9
39 hours live learning

Managing Power, Interests, Conflict, & Crises

Leading Transformation, Innovation & Change

Political, Ethical and Social Leadership

Managing Virtual Project Teams

and many more

— View Course
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